Pre-and Post-Operative Visits to Patients Made Possible by Inauguration of Fixed Team Nursing With the Cooperation of Outpatient Ward Staff
Mieko NAKAJIMA It is said that visiting patients before and after surgery is the essence of patient care entrusted to surgery nurses. It is put into practice in many hospitals. However, a plethora of problems had been blocking the way to the improvement of nursing care for surgical patients in our hospital for many years, including the absence of full-time anesthetists and a serious shortage of manpower. In 2006, a study got under way on a team nursing system comprising outpatient ward nurses, scrub nurses and materials storage center staff. In the following year, seminars on fixed team nursing were held with a view to getting the new nursing system ready. With operational guidelines set, three teams were organized. For the fixed team nursing system to function smoothly, it was found that streamlining ordinary routine of hospital work was necessary. To relieve nurses from anxieties about new duties, on-the-job training was carried out in operating rooms and various departments. Thus, since November 2008, it has become possible to provide bed-side care for patients before and after survery by 12 nurses from outpatient wards and operating rooms. Kita-Akita Shimin Hospital, Akita, Japan 
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